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	Golden Threads... 

	Standards
	1. Improve writing (& especially Phonics & Spelling).

	
	2. Review Feedback to ensure maximum impact.

	
	3. Purposeful Practise to embed key skills. 

	Inclusion
	4. Vulnerable pupils – closing the attainment gap.

	Curriculum
	5. Develop music and the performing arts.

	Teaching & Learning
	5. Teacher support – improve % of Outstanding teaching through improving subject knowledge & sharing good practice. 


	
	Key Strategies/ Actions
	Success Criteria (must be precise and measureable). 

	Reading: 
1. Improve teacher subject knowledge (higher reading skills).
2. Staff using Thinking Hats approach to improve teaching of higher reading skills 
3. To improve reading by achieving Bronze award for ‘Time 4 Reading’ by Oct 2016
	
· 80% of children achieve or exceed ARE in Reading.
· 40% of children make better than expected progress.
· End of KS Tests rank BH in top 3 NEXUS schools.
· Bronze Time 4 reading award achieved - evidencing increased reading of challenging texts throughout school

	Writing: 
1. Increase teacher subject knowledge of new curriculum.
2. Develop teachers’ writing moderation skills.
2. Teachers increase opportunities for editing and redrafting 
	
· 75% of Y1-5 children are Secure in Writing AREs.
· 90% of Y6 achieve interim writing standard.
· 50% of children make better than expected progress.
· End of KS Tests rank BH in top 3 NEXUS schools.
· Opportunities within each unit to edit and redraft (evidenced through ‘purple polishing pen’).


	Phonics/ Spelling:
1. KS1 phonics: adopt Mangotsfield system and track progress (take part in Phonics Partnership project). 
2. Improve spelling teaching in KS2 through CPD.
3. Opportunities for purposeful practise given in Basic Skills sessions.
	
· 85% of chn to pass Y1 phonics screening and 90% Y2 Re-sit.
· 85% of children in KS2 can correctly spell NC work lists.

	Handwriting:
1. Re-visit cursive handwriting style to ensure that it is correctly taught in every class, especially correct pencil grip & posture.
2. Opportunities for purposeful practise given in basic skills sessions. 
	
· Correct pencil grip to be used by all by end of Term 2 in Year 1
· All staff to be modelling cursive handwriting when writing on boards, displays, marking etc.
· Evidence of consistent handwriting style throughout the school and joining by end of EYFS. 
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	Actions
	Led by
	Resources Required (incl. time)
	What evidence will you collect to show that this has been successfully implemented?
	Monitoring Activities (incl. Dates)

	September
	
· KS2 Reading: analysis of 2016 papers to look for weaknesses and how to overcome these


· Time 4 Reading Bronze award


· KS1 staff to visit Mangotsfield to look at phonics teaching in KS1


· Check cursive handwriting is being used throughout the year

· English book scrutiny
	
GB/NF



GB/JB/JG



JB




GB/JB/JG



GB/JB
	
Thurs pm (GB already out, NF free?)

JG needs an hour to check reading records

JB, AS, EF and SP to visit Mangotsfield



N/A



JB and GB already out

	
· Data analysis
· Actions for addressing weaknesses


· Remind staff to record reading at home (JG to check)
· JB and GB to set up parent reading group

· Planning and lessons show new approach to teaching



· Books and classroom environment show evidence of cursive handwriting 

· Feedback to staff and governors
	
· PoR scrutiny which follows weakness handout in SM to focus on these areas- Nov 16

· Bronze award achieved- Oct 16

· JB to termly analyse phonics data and hold PPM meetings specifically  for phonics

· Monthly


· 30.09.16

	October
	· Thinking Hats staff meeting (moved to 2017-2018)



· Marking policy (moved to T3 SLT/inset?)and English weekly planning structure (including mapping out ARE progression) staff meeting
· 
	GB/JB




GB/JB
	Staff meeting (30mins)
First week of Oct preferably 

Staff meeting (19.10.16)
	· Evidence of Thinking Hats being used across the curriculum in planning and books


· Staff’s planning and books will show discrete SPAG focus teaching on Mon, apply all week to short burst writing and then final show off in Friday’s VCOP and Big Write
· Books will show a marking policy  agreed in staff meeting
	· Book scrutinies show evidence of Thinking Hats activities- Nov 16




· Book and planning scrutiny –Nov 16? moved to Friday 5th May because we had English x2 and PoR scrutinies. 


	November
	· Editing and redrafting training


· Power of Reading book scrutiny

· English planning and book scrutiny

· Liase with Vicky Gordon for a list of schools with high percentage of GDS. Visit these schools to look at books, planning and teaching
	GB/JB/JG



GB


GB and JB


GB
	Staff meeting



Already out 


Leadership time


Time out to visit schools
	· Evidence of staff using editing and redrafting skills within each unit

· Feedback to staff and governors



· Feedback to staff and governors


· Feedback from schools
	· Book scrutinies show evidence of editing and redrafting

· 04.11.16


11.11.16
Book scrutinies show evidence of new SPaG teaching structure-(This is booked in for Jan 2017)

Jo and Neil have attended GD training as part of ‘The Year of Writing’ (Nov).

	December
	· Apply for Bronze Time 4 Reading 

· Send out a letter about  Adult book club to see how many are interested
	GB


JB/GB
	N/A


N/A
	· Evidence of criteria met and the award

· Responses from parents
	· JG monitored reading at home

N/A

	January
	
· English planning scrutiny




	
JB/GB
	
Already out
	· Staff’s planning and books will show discrete SPAG focus teaching on Mon, apply all week to short burst writing and then final show off in Friday’s VCOP and Big Write

	· Book and planning scrutiny (13.01.17)

	February
	· Thinking Hats staff meeting training & train staff on Interim Framework

· Apply for Silver Time 4 Reading 

· Year 1 phonics monitoring (compare with NEXUS to see if they are inline) 

	GB/JB


GB/JB/JG
	Staff meeting 

 
May need time out but cannot explicitly say when yet


	· Evidence of Thinking Hats being used across the curriculum in planning and books
· Year 1&5 to introduce to middle-high attainers in Term 5?

· Evidence of criteria met and the award


	· Book scrutinies show evidence of Thinking Hats activities


	March 
	· World Book Day


	
	
	
	

	April
	· Y6 meet with Claire Ridsdale for drop-in scrutiny to check Greater Depth writers

	

	
	
	

	May
	· Year 1 & 5 launch WTS from Interim Frameworks
	GB and JB
	GB wed pm out of class (5th April)
JB out of class (25th April)
	· Books from year groups
	· [bookmark: _GoBack]Book and planning scrutiny

	June
	
	
	


	
	

	July
	· Keep Y1&5 books for WTS evidence 
	
	
	
	



