Blackhorse Primary School – Raising Attainment Plan (RAP) 2016-17
	TERM 5
2016-17
	Week 1 
24/4
	Week 2
1/5 KS1 SATs
	Week 3
8/5 KS2 SATs
	Week 4
15/5 KS2 SATs
	Week 5
22/5
	Milestones

	Maths 
	CLIC Maths Data to RO/HH
	
	
	RO/HH Analyse CLIC Data for PP & quiet girls progress
	
	All children in line with age expected stage in CLIC.


	English 
	
	Book Scrutiny
	
	Power of Reading Scrutiny
	Gather evidence for “Time 4 Reading” by end of Term 5
	Achieve Time for Reading Silver.


	T&L 
	JB working with EF on phonics
	HH to support Year 3 (Maths)
	JB/HH to support  English book scrutiny
	Review T&L Progress and action plan next steps (Mon Assembly 15/5/17)
	Power of Reading follow up scrutiny support
	Phonics results in top 5% of LA.


	
	HH working with Class X on PP (based on data)
	JB working with Year 1 (SP) Team Teach model
	
	
	
	

	Arts
	
	
	
	
	Music pupil conference completed
	Pupil conference shows positive attitudes to music.


	STEM
	
	Bromley Heath Science Lead to meet with ML re: Subject Leadership
	ML to complete Science work scrutiny – pitch at English & Maths in Science
	Revise Coding Scheme (IM)
	Plan Digital Leaders Scheme (IM)
	Digital Leadership scheme started.


	Citizenship & Resilience
	REAL PE Drop ins
	
	
	
	
	REAL PE lessons taught to a high standard.


	Vulnerable Groups
	SEN Vulnerable Groups Data Analysis
	PP Strategy Meeting
(JT/DB)
	HR Recruitment Strategy (JT/DB)
	LA PP Review.
	
	LA PP Review validates school’s approach.


	EYFS/ RB
	
	
	
	
	
	



	Monitoring
	
	English Book Scrutiny 5/5/17
	
	Power of Reading Scrutiny 15/5/17
	Maths SLT Book Scrutiny
	


	Data/Assessment
	PPMs (SB) Year 4
	PPMs (NF/JT) 
Years 1, 3 & 5
	
	
	KS1 Maths Gaps analysis (AS/JB)
	


	Staff Meetings 
	Preparation for Pupil Progress Meetings
	Pupil Premium 

	Big Maths (Success Criteria)
	Music

	Teachmeet – KF
“Student Wellbeing”
	


	
	
	Micro Bit Yr5 & 6  (GB/RO/HH)
	
	Performing Arts Week Planning
	Directed Task (tbc)
	

	SLT
	Learning Environment Check
	Book Scrutiny for presentation and new marking policy.
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	Maths Book Scrutiny
	


	Governors 
	
	2/5 – Finance Gov
	
	16/5 – Curriculum Gov
	22/5 - FGB
	





	TERM 6
2016-17
	Week 1
5/6
Inset Day 5 June
	Week 2
12/6
Phonics Screening
	Week 3
19/6
	Week 4
26/6
Performing Arts Wk
	Week 5
3/7
	Week 6
10/7
	Week 7
17/7
	Milestones 

	Maths 
	
	
	Book Scrutiny focusing on bar modelling (KS2)
	
	Y3/Y4 Test the children on times tables
	
	
	

	
	
	
	
	
	Analyse times tables data and plan catch up
	
	
	

	English 
	Spelling Assessment Completed
	Monitor impact of spelling
	
	
	
	
	
	

	T&L 
	JB/HH - Maths book scrutiny follow up support
	JB – Chestnut Phonics Re-sits
	
	
	
	
	
	

	Arts
	SP to compile list of children receiving music tuition/wider opps
	Re-plan music curriculum units (SP)
	
	
	Y3/Y4 to have performed in assembly
	
	
	

	STEM
	
	IT coverage scrutiny
	
	
	
	
	
	

	Citizenship & Resilience
	
	
	
	
	
	
	
	

	Vulnerable Groups
	Evaluate QFT SEN Provision (drop in) JT/RC
	
	PP & SEN Extra Curricular Uptake Analysed
	
	EAL Pupil Conference
	Intervention Impact Reports (JT/RC)
	
	

	EYFS/ RB
	
	
	
	
	
	
	
	

	Monitoring
	
	
	Book Scrutiny – progression in Bar modelling 
	
	Y3/4 Tables test analysis
	
	
	

	Data/Assessment
	PM Observations (2 x 0.5) English
	PM Observations (2 x 0.5) English
	PM Observations (2 x 0.5) English
	All Data Due In  3pm 30/3/17
	Look at Yr1/Yr5 books for examples of WTS
	Reports go out 14/7/17
	
	

	
	
	
	
	Reports in to SB/NF by 30/3/17
	
	
	
	

	Staff Meetings 
	NEXUS English Moderation
	Wake n Shake
	IT – Digital Leaders
	Moderation - Maths
	Class Handover
	Class Handover
	
	

	
	
	REAL PE
	RE
	
	
	
	
	

	SLT
	HR Planning
	
	
	
	SDP Planning
	
	
	

	Governors 
	
	
	
	27/6 – Finance Gov
	
	
	18/7 - FGB
	



