 Blackhorse Primary School
Strategic Financial Plan 2016-17
	Strategic Goal
	Focus
	Actions/ Resources
	Approximate cost

	1. THE ARTS
	Continue to develop enrichment curriculum.
	Essential

· Consumables 
	· £1000 (5010)

	2. 
	Extra-Curricular Arts clubs
	· Performing Arts After School club
· Investment for costumes and stage sets
	· £300 (5010)
· £1000 (5010)

	
	Increase Peripatetic Tuition & Music
	· Cajon training (during enrichment)
· Ukulele tuition for KS1 children

· Increase Music Hub offer
	· £1200 (5010)
· Parents to pay
· £1000 (5430)

	3. RESILIENCE
	PSHE
	· Review PSHE Curriculum
	· £200 (5010)

	
	Healthy Eating
	Essential:
· Enhance healthy eating within school by incorporating home grown produce into school meals
· Introduction of Aspens – invest in new tableware and marketing
Desirable
· Enhance mealtimes with new folding tables/benches
· Install wooden tables outside of hall to extend seating during summer months
	· No Cost

· £2000 (5020)
· £11,000 (5000)
· £1,000 (5000)

	
	Develop Forest Schools
	Desirable 

· Forest Schools Training
	· £1000 (2831)

	
	Sports Premium
	Essential: £10,000

· Grange Sports Partnership CPD (Or similar)

· Sports Equipment

· Sports Coaches

· Competitions (Supply Cover)

· REAL PE
	· £3500 (5430)

· £250 (5010)

· £2000 (5430)

· £1000 (1011)

· £2000 (5010

	4. STEM
	ICT – The HUB
	Essential (August 16)

· IT Strategic Plan replacement items

· Develop IT Hub
	· £,000 (5521)

· £16,000 (3200) & £9000 (5521)

	5. 
	Improve Science Teaching
	Essential

· Resources and CPD

· Introduce DIY computing

· STEM Week (20-24 June 2016)
	· £1000 (5010/2831)

· £500 (5010)

· £1250 (5010)

	6. 
	Develop computer programming in Maths
	Essential
· Scratch in Maths Project (Yr5) (4 x days supply)
	· £600 (1011)


	7. STANDARDS
	Develop problem solving in maths.


	Essential

· Singapore Maths (Online Subscription)

· Introduce full Singapore Maths curriculum and develop parental understanding (resources)
	· £1000 (5010)
· £2000 (5010)

	8. 
	EYFS Baseline
	Essential

· Purchase Government Approved Scheme


	· £250 (5010)

	9. 
	Pupil Premium/Vulnerable Groups
	Essential £33,000 Ever6 FSM (£15,200 PP+/LAC)
· 1:1/Booster Tutor 6hrs pw Apr16-Aug16 only
· 4 x reading assistants 13hrs pw each
· Feedback Facilitators – KS2 (16hrs pw)
· Family Support work (7 hrs pw)
· Bespoke Therapy for PP+ and LAC
Desirable
· Speech & Language Therapy
	· £3250 (1001)

· £23000 (2391)

· £10,000 (2381)
· £5400 (2381)

· £6550 (6009)
· £5,000 (5430)

	
	Improve Reading
	Essential

· Staff CPD on subject knowledge and assessment of reading

· Reading Assistant Requirements TBC
· Rigby Phonics for bridging the gap between Reception and Year 1 (OUP)
· Barrington Stoke Books for Dyslexia

· Comprehension Cards for each year grp

· PM Benchmark Kit 1

· Colour Book Bank Labels (TTS)

· Reward System – I’m a Blackhorse Book Worm – t-shirts/book tokens/book marks
· Develop Mangotsfield approach to Phonics in KS1
	· £2000 (2831)
· £2000 (5310)
· £150.00 (5310)

· £100.00 (5010)

· £250.00 (5010)

· £36.00 (5010)

· Funded by PTA

· £1000 (1011/1001)

	
	
	Desirable

· Power of Reading book packs


	· £250 (5310)

	
	Developing Writing
	· Research project on best practice in schools with high proportion of vulnerable children achieving well (eg release time)
	· £2000 (1011)

	
	Increase the percentage of Outstanding teaching throughout the school. 
	Essential

· IRIS (Year 2 of 3 Year purchase – no cost)

· Develop the staff in their use of IRIS to drive improvement

Desirable

· Fact finding bids to British Council for trips to Singapore or New York
	· £0 (2831)

· £1000 (1011)

· 

	10. CITIZENSHIP
	Healthy Eating/Tuck Shop
	· Tuck Shop Entrepreneur opportunities
	· £500 (5010)

	11. 
	Develop Vulnerable Children Food Champions
	· Pupil training costs

	· £500 (5010)

	12. Resource Base
	Develop RB provision
	Essential

· Re-development of whole play area 
	· £27,000 (3240)



	
	Develop Autism Awareness 
	Desirable 

· NAS Training – delivered in-house
	· £0

	13. General
	General Stationery, consumables and miscellaneous resources
	Essential

· Stationery & Books – see individual class and curriculum area budgets Strategic Financial Plan Budget Costings

	· £ (5000 & 5010)



	
	Assessment tracking
	Essential
· Classroom Monitor – annual subscription – paid until May 2018
	· £0 (5010)




