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	SDP Area:
	English


	Monitoring Activities Completed:

	Type of monitoring activity
	Date

	Book scrutiny (English)
	30.09.16

	Editing and redrafting staff meeting
	05.10.16

	Fed back to English governor re. English scrutiny
	07.10.16

	Power of Reading scrutiny
	04.11.16

	NEXUS English meetings across year groups
	10.11.16

	‘Reading at home log’ monitoring 
	18.11.16, 07.04.17

	Staff meeting on new SPaG focus English planning
	19.11.17

	ARE gap analysis across whole school
	06.01.17

	Planning scrutiny in English
	13.01.17

	NEXUS writing moderation across year groups
	22.02.17

	Spelling training KS2 with Vicky Gordon
	15.03.17

	Parent book club
	17.03.17, 28.04.17, 16.06.17, 30.06.17

	English presentation scrutiny in SLT
	21.03.17

	Book scrutiny (English)
	05.05.17

	Book scrutiny (Power of Reading)
	19.05.17

	Book scrutiny (English follow-up)
	20.06.17

	T6 PM obs English focus (Year 2-6)
	Term 6

	Children’s after school book club
	Weekly after school



	Key Actions
	Success Criteria: 
	Met? Incl. Evidence

	Reading: 
1. Improve teacher subject knowledge (higher reading skills).
2. Staff using Thinking Hats approach to improve teaching of higher reading skills 
3. To improve reading by achieving Bronze award for ‘Time 4 Reading’ by Oct 2016
	
· 80% of children achieve or exceed ARE in Reading.
· 40% of children make better than expected progress.
· End of KS Tests rank BH in top 3 NEXUS schools.

· Bronze Time 4 reading award achieved - evidencing increased reading of challenging texts throughout school
	Actions taken so far:
· Time 4 Reading Bronze award achieved 
· Monitoring of reading at home shows evidence of chn regularly reading

	
	
	Impact so far:
· T2 data showed all year groups were in-line with NEXUS for Reading
· Y2 and 6 on track to meet/exceed reading targets

	
	
	Next steps:
· Apply for Time 4 Reading Silver award (by end of academic year)
· Thinking Hats training in staff meeting in Term 1 next academic year

	Writing: 
1. Increase teacher subject knowledge of new curriculum.
2. Develop teachers’ writing moderation skills.
3. Teachers increase opportunities for editing and redrafting 
	
· 80% of Y1-5 children are Secure in Writing AREs.
· 90% of Y6 achieve interim writing standard.
· 50% of children make better than expected progress.
· End of KS Tests rank BH in top 3 NEXUS schools.
· Opportunities within each unit to edit and redraft (evidenced through ‘purple polishing pen’).
	Actions taken so far:
· NEXUS meetings with AREs covered
· Y3&4 attended training for AREs
· Staff meeting on SPaG foci
· NEXUS moderation meetings
· Staff meeting on editing and redrafting
· Staff meeting to analyse writing and plan for gaps

	
	
	Impact so far:
· NEXUS moderation showed all year groups were in-line with NEXUS
· Scrutiny showing evidence of editing and redrafting in planning and books
· Editing and redrafting evidence in books (English scrutiny 20.06.17)

	
	
	Next steps:
· Close the gap for chn to meet target by end of year 

	Phonics/ Spelling:
1. KS1 phonics: adopt Mangotsfield system and track progress (take part in Phonics Partnership project). 
2. Improve spelling teaching in KS2 through CPD.
3. Opportunities for purposeful practise given in Basic Skills sessions.
	
· 85% of children to pass Y1 phonics screening and 90% Y2 Re-sit.
· 85% of children in KS2 can correctly spell NC word lists.
	Actions taken so far:
· KS1 are part of Mangotsfield Phonics Partnership
· Support from Mangotsfield Phonics lead for Y1
· Vicky Gordon worked with KS2 for spelling strategies

	
	
	Impact so far:
· Phonic screening- Y2 phonic retakes 95% passed
· Phonic screening- Y1 95% passed
· KS1&2 hot words lists analysed by JB and GB- this needs to be a whole school focus next year


	
	
	Next steps:
· Vicky Gordon to meet with GB and JB to plan in supporting spelling within English teaching
· Did not meet 85% of chn in KS2 correctly spelling word lists (only 65%)

	Handwriting:
1. Re-visit cursive handwriting style to ensure that it is correctly taught in every class, especially correct pencil grip & posture.
2. Opportunities for purposeful practise given in basic skills sessions. 
	
· Correct pencil grip to be used by all by end of Term 2 in Year 1
· All staff to be modelling cursive handwriting when writing on boards, displays, marking etc.
· Evidence of consistent handwriting style throughout the school and joining by end of EYFS. 

	Actions taken so far:
· Presentation focus shared with staff and children following NEXUS review day
· EYFS and KS1 observations commenting on pencil grip

	
	
	Impact so far:
· Presentation scrutiny on 21.03.17 showed improved standards in all but one year group

	
	
	Next steps:
· Monitored presentation in Year 1. It has improved but still could be better (bigger lined books for Term 1)
· English presentation showed an improvement in Year 2 handwriting which now meets the standard

	AfL: 
Review marking approaches to ensure high impact by examining best practice in local schools. 
	
· Marking clearly shows incremental learning gains
	Actions taken so far:
· Marking policy reviewed and updated


	
	
	Impact so far:
· Marking policy being followed
· Efficient for teachers
· Specific and purposeful (links well to editing and redrafting)

	
	
	Next steps:
· Ensure balance of next step and green highlighting










	OFSTED Judgement – Based on what you know, which following description applies?

	Inadequate (4)
	Requires Improvement (3)
	Good (2)
	Outstanding (1)

	· Teaching is poorly planned. 
· Weak assessment practice means that teaching fails to meet pupils’ needs.
· Pupils or particular groups are making inadequate progress because teaching does not develop their knowledge, understanding and skills sufficiently.
· Pupils cannot communicate, read, write or apply mathematics as well as they should, so they do not make sufficient progress in their knowledge, understanding and skills because they are unable to access the curriculum..
	Teaching is not yet good.
	· Teachers use effective planning to help pupils learn well. Time in lessons is used productively. 
· In lessons, teachers develop, consolidate and deepen pupils’ knowledge, understanding and skills. They give sufficient time for pupils to review what they are learning and to develop further. Teachers identify and support effectively those pupils who start to fall behind and intervene quickly to help them to improve their learning.
· Teachers use their secure subject knowledge to plan learning that sustains pupils’ interest and challenges their thinking. Teachers tackle misconceptions and build on pupils’ strengths.
· Teachers give pupils feedback in line with the school’s assessment policy. Pupils use this feedback well and they know what they need to do to improve. 
· Teachers develop pupils’ reading, writing and communication, and where appropriate mathematics, well across the curriculum. 
· Most pupils commit to improving their work. They are given time to apply their knowledge and understanding in new ways that stretches their thinking in a wide range of subjects, and to practise key skills
	· Teachers demonstrate deep knowledge and understanding of the subjects they teach. They use questioning highly effectively and demonstrate understanding of the ways pupils think about subject content. They identify pupils’ common misconceptions and act to ensure they are corrected.
· Teachers plan lessons very effectively, making maximum use of lesson time and coordinating lesson resources well. 
· Teachers provide adequate time for practice to embed the pupils’ knowledge, understanding and skills securely. They introduce subject content progressively and constantly demand more of pupils. Teachers identify and support any pupil who is falling behind, and enable almost all to catch up.
· Teachers check pupils’ understanding systematically and effectively in lessons
· Teachers provide pupils with incisive feedback. The pupils use this feedback effectively.
· Teachers embed reading, writing and communication and, where appropriate, mathematics exceptionally well across the curriculum,
· Teachers are determined that pupils achieve well. They encourage pupils to try hard, recognise their efforts and ensure that pupils take pride in all aspects of their work. Teachers have consistently high expectations of all pupils’ attitudes to learning. 
· Pupils love the challenge of learning and are resilient to failure. 
· Pupils are eager to know how to improve their learning. 

	Governors & Subject Leader judge outcomes in this area to be:
	



	Priorities for next year:

	·  KS2 spelling
· Year 1 applying phonemes in writing
· Higher order reading skills
· Boxing up and 15 day planning cycle for writing
· New Writing Wall displays in classroom to be used as a  working wall 
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